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Agenda

1. Understanding culturally relevant GBA Plus
2. GiiiA's Six Key Steps
3. Case Study: Thcho All-Season Road Project

4. Discussion and Questions




What Is GBA Plus?

o Tool to assess differential impacts of policies,
programs, or projects on diverse groups

o Goes beyond gender - includes intersections such as
age, ability, culture, language, and colonial context.

o In A, helps ensure equitable, culturally relevant
analysis that reflects diverse community realities




Why GBA Plus in Impact Assessment?

e Helps identify how different populations experience the
impacts of development differently, taking into
consideration the intersections of people’s identities
(race, gender, ability).

e Surfaces hidden or unintended impacts on women,
youth, Elders, and gender-diverse people and people
with disabilities.

e Required by the Impact Assessment Act for all
designated projects.

e Aligns with principles of equity, reconciliation, and
rights recognition.



Culturally Relevant GBA Plus

e Developed through co-creation and engagement
with affected communities.

e Grounded in Indigenous worldviews, relationality, and
lived experience.

e Looks beyond Gender to consider:
o Colonial legacies
o Cultural roles and responsibilities
o Community-defined wellness and safety

e Within IA, ensures that analysis of social, cultural, and
economic effects reflects community defined
realities, not external assumptions.



Understanding how intersecting identities,

Yhderstanad ower, and place shapes the experiences of
Culturally Relevant .p i P P — P ;
GBA Plus in IA individuals and communities is foundational
to conducting culturally relevant GBA Plus.
Understand who makes up these
Know Impacted communities as well as their history, culture,
CULTURALLY Communities and power relations, including experiences with
RELEVANT GENDER- racism, sexism and colonialism.
BASED ANALYSIS PLUS E ith Establish early and ongoing approaches that
IN IMPACT ' ngclgte \(;V' reduce barriers and provide safe spaces for
mpacte dialogue and participation of diverse
ASSESSMENT (I1A) Communities POBLIGHOAE.

. Establish a context-sensitive baseline, and
Establish a Context- ;| i tors for monitoring effects, informed by
Sensitive Baseline knowledges from diverse community members

Culturally relevant GBA Plus is designed for
impact assessment (I1A) practitioners,
encouraging them to use intersectional and
culturally nuanced approaches that support
inclusivity, accountability, and alignment with the
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Assess Effects measures informed by knowledges from
diverse community members.
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Step 1: Understand

e |dentify intersections of gender, culture and power.
e Challenge assumptions in ‘neutral’ assessments.

e Recognize colonial systems shaping IA processes
however, Indigenous Nations have continuously
since the beginning with Indigenous-led approaches
and methodologies.




Step 2: Impacted Communities

e Build understanding of communities’ history, culture,
and governance.

e |dentify intersectional factors shaping participation
and impact.




Step 3: Meaningful Engagement

e Create space for community voices to share analysis

e Engagement should be iterative, not one-time.




Step 4: Establish Context-Sensitive
Baseline

e Gather quantitative and qualitative data disaggregated
by gender, age, role.

e Include Traditional Knowledge and community
definitions of well-being.




Step 5: Assess Effects

e Evaluate how impacts differ for various groups.
e Apply multiple knowledge systems appropriately.

o Community-guided approach to whether and
how knowledge is combined

e Co-develop meaningful mitigation and adaptations
Measures.



Step 6: Monitor and Evaluate

e Develop culturally relevant indicators.
e Include community-led monitoring.

e Ensure results feed into adaptive management.




Case Study Activity: Ticho
All-Season Road

e 15-minute group activity

e Review excerpts from the Report of Environmental
Assessment

e Identify:

o Where GBA Plus steps were applied (explicitly or
implicitly)

o  Where gaps or improvements could strengthen
cultural relevance




Reflection and Discussion

e What stood out from the case study?

e Where were community voices the strongest?

e Do you have examples of good practices that you find
especially helpful?

e What could future IAs do differently?




Key Takeaways

e GBA Plus helps surface hidden inequalities in |A.

e Culturally relevant GBA Plus = co-creation + relational
accountability.

e The Thcho All-Season Road example shows the value of
community-defined well-being measures.

e FEvery IA Practitioner has a role in embedding these
approaches early and consistently.
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